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SPECIAL BOARD OF DIRECTORS MEETING- H. E. Christian Peeples, President 

Wednesday, May 27, 2015 at 4:30 p.m. 

The Alameda-Contra Costa Transit District Board of Directors held a 
Special meeting on Wednesday, May 27, 2015. 

At 4:37 p.m., President Peeples called the Board of Directors meeting 
to order. 

1. ROLL CALL 

2. 

Present: Wallace, Harper, Williams, Davis, Ortiz, Peeples 
Absent: Young 

INFORMATION ITEM 

ACTION 
SUMMARY 

INFORMATION 

Provide input regarding the desirable characteristics and attributes the ONLY 
Board of Directors might consider in the selection of a new General 

, Manager. 

Four speakers appeared to present comments on this item. A transcript 
of the comments given and all and written comments received on this 
item are incorporated into the minutes by reference as Exhibit A. 

No action was taken. 

3. ADJOURNMENT 
There being no further business to come before the Board of Directors, 
the meeting was adjourned at 4:48p.m. 

Respectfully submitted, 

Is/ Linda A. Nemeroff 
Linda A. Nemeroff 
District Secretary 
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SUBJECT: 

AC TRANSIT BOARD OF DIRECTORS SPECIAL MEETING 
May 27, 2015 

Exhibit A 

Transcript of Public Comment Regarding Desirable Characteristics and 
Attributes The Board Of Directors Might Consider In The Selection Of A 
New General Manager 

--oOo-

Joyce Roy: Joyce Roy. I gave you a print out of this, so I'm not gonna go over the whole thing. 
But I just have to say this Board has some audacity. After forcing the resignation of the most 
professional and experienced General Manager this Board has ever known, you have used a 
stealth process that violated both transit law and brown act, leaving the public in the dark and 
now you are asking us for input for his replacement when we never wanted him replaced. And 
I've given you a list of what he or she needs in qualification. Actually, the list is of the General 
Manager you just removed. And I have a few little things is like he seemed community minded 
and imaginative enough to create a family fun service to the Oakland Zoo and, and Chabot 
Science Center. And he's become really part of the community and he's also good at interacting 
with other bay way, bay area agencies and city governments. You really need somebody like 
that. Such as, to complete joint products, projects like the bus rapid transit in spite of the 
Board's indifference to this project. And so, the Board really wants somebody who's willing to 
serve a mettlesome, incompetent Board, you're looking for, somebody like the previous, 
inexperienced General Managers that you could manipulate into accepting your little agendas. 
So the recruiter needs to look for a sub servant General Manager, professional qualifications are 
optional. 

Clarence Fischer: Hi, good afternoon, for the record, my name is Clarence Fischer. One of the 
qualifications I would like to see is to consider people such as one of your former GMs Alan 
Bingham was. He was on the bus many times talking to patrons saying how are we doing, he 
was on the bus talking to drivers asking how was the District doing, if there was anything that 
they felt could improve with the District. And he was there morning, noon and night time, 
talking to the patrons and drivers. We want to see someone who has a partnership with other 
transit operators that share common stops and services so that we can have good connectivity 
between all transit systems. However, I would also like to see the new General Manager be 
strong and stand our ground to be equal to BART and not let BART be the big, bad operator that 
it is, because remember BART was the one who told AC Transit, oh you're duplicating Transbay 
service, oh you're duplicating express intercity service. You have to get rid of them and the MTC 
sided with BART and you lost a lot of AC riders because you cut back Transbay service and 
eliminated intercity bus service. And while you have now gone to awards such as recently and 
in a few months you've had safety awards again given to this District. I want to see AC Transit 
under the leadership of a new General Manager get first place awards like it did in the 60's 
saying AC Transit best in the nation for a minimum of three times like it was in the 60's. Thank 
you. 

Aaron Priven: Hi, my name is Aaron Priven, and I'm on the staff here if you don't know me. AC 
Transit faces a number of important challenges in the coming years. Obviously, funding sources 
and pressure to work with other regional transit agencies. While I think about the most difficult 
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challenge that the general, new General Manager will face, and the one that is most susceptible 
to being changed by the General Manager it's changing, setting a new tone between staff and 
management here at the District. Building a collaborative relationship. For decades, AC Transit 
like many businesses and governments in the United States has had an adversarial relationship 
with its employee unions. Difficult negotiations and grievances on both sides have been the 
touchstone of labor-management relations at AC Transit. Neither side is at fault for this, there's 
a history going back a century of mistrust and apprehension. In the coming decades advanced 
technologies will radically change the way that public transit works. The new General Manager 
will need to work with the District's unions to make sure that AC Transit can not only weather 
that transition, but use it to better serve the public. In other countries we have these 
collaborative relationships, places like Germany and, Scandinavia and Japan. And if we don't 
make those changes here, if we don't really build that collaboration we're going to be unable to 
face the technological changes, face the other changes that we need to make. We won't be able 
to build a good relationship between the public and the customer, the operators that they see 
every day, because efforts to try to, to build that will be well, there won't be the trust needed 
to, to try to make those work. If I knew how to do that, you should hire me as General Manager, 
but I don't, so I hope we find someone with experience working to build, to rebuild labor
management relationships, urn, whether in the transit industry or in some other industry. 
Thank you. 

Lorna Hill: Good Afternoon. I'm gonna change what I'm gonna say because of that woman who 
spoke first. I thought Armijo quit. Now, I'm not interested in the politics. I'm seventy-four 
years old, I'm a career executive, I managed two non-profits, got fired from one, I managed a 
corporation and I was the executive officer of one of the regulatory entities in Sacramento for 8 
years. I'm not interested in the politics, I'm gonna change what I was gonna say because if in 
fact that's true what she said, you've got some problems. And it doesn't make any difference 
who you hire until you solve the problems internally, if you forced that guy out. I'm interested 
in your asking and requiring the new candidates to ride the buses. Ride the 1, the 1R, the 18, 
the 49, the 72, ah, especially the 57, the 25 and the 99 and the 18. And I want them to ride 
those buses in, urn, casual attire, so that they don't look like a candidate for the position. I want 
them to observe the drivers, I want them to observe the driver's public behavior, I want them to 
observe the weight of your significantly obese drivers and the health, possible implications of 
that, if there should be a cardiac incident of an obese driver. Secondly, I want them to inspect 
the sanitary, or lack thereof, of the buses. I got on a 57 one day, it was so filthy I got off and I 
got on another bus. I think they should circulate for a day of all, a number of buses and then 
write you a two page thesis of what they observed and make some baseline, strategic 
recommendations of what they think you should consider. Get the buses cleaned, you've got 
some mean, nasty drivers out there, you need to set some standards for public behavior, some 
of the drivers drive too fast. 

AC TRANSIT 2 



31

Linda Nemeroff 

Subject: FW: Input regarding Public Input 

From: Dan Talbott 
Sent: Wednesday, May 27, 2015 12:17 PM 
To: Unda Nemeroff 
Cc: Board Comments 
Subject: Input regarding Public Input 

This came to CusRel via the web: 

REpublic Input and hearing on GM search: If you REALLY wanted the public to show up, you\'d have this 
meeting after regular working hours so that people who are regularly taking ACto work every day can 
come. The appearance of the an uncaring board Is SCREAMING!!!! 

Rachel Resnlkoff 
Rachel@resnikoff.net 

Dan Talbott 
Customer Relations 

1 
Special Meeting- Board of Directors 

May 27,2015 
Agenda Item No. 2 
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Linda Nemeroff 

Subject: FW: New GM Qualifications 

From: lany-sharon.yale@comcast.net [mailto:larrv-sharon.yale@comcast.netl 
Sent: Monday, May 25, 2015 2:14PM 
To: Linda Nemeroff 
Subject: New GM Qualifications 

• These are some of the qualifications that I would expect a new General Manager to have ! 
• 
• 
• To meet the qualifications for the position, i.e., have the work experience to lead an agency 

comparable to AC Transit; 
• To have proven experience of providing safe, reliable and sustainable transit service by 

emphasizing efficiency and effectiveness in its delivery; 
• To meet the qualifications for the position, i.e., have the work experience to lead an agency 

comparable to AC Transit; 
• To promote policies that increase ridership; 
• To not only balance the budget but create a surplus; 
• To be community minded and imaginative so as to, for example, create new family fun service 

to the Oakland Zoo and Chabot Space & Science Center; 
• To be able to make needed staff changes without firing anyone. 
• To be good at interacting with other Bay Area agencies such as MTC and BART and city 

governments, and be skillful at negotiating with them to enable completion of joint projects, 
such as the Bus Rapid Transit in East Oakland, in spite of the board's indifference. · 

Those are some of the qualities that riders and the taxpaying public expect in a General Manager 
heading the third largest bus agency in California with a budget of 340 Million dollars 

Thank you. 

1 Special Meeting- Board of Directors 
May 27,2015 
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Linda Nemeroff 

Subject FW: New General Manager Qualifications Input 

From: May Kandarlan [mallto:maV@Iml.net] 
Sent: Tuesday, May 26, 2015 8:08AM 
To: Linda Nemeroff 
Subject: New General Manager Qualifications Input 

Ms. Nemeroff, 

The last GM should not have been ousted. Prefer the board to be replaced with qualified, 
public service minded experienced individuals. 

Next GM should have the work experience ofleading a transit agency comparable to AC Transit, 
as did Armejo. 

May Kandarian 
may@lmi.net 

Special Meeting - Board of Directors 
May 27,2015 

Agenda item No. 2 
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Linda Nemeroff 

Subject: FW: Board qualities and qualities of a general manager 

-----original Message----
From: Claude Everett !mailto:ceyerett@dslextreme.com! 
Sent: Wednesday, May 27, 2015 9:56AM 
To: linda Nemeroff 
Subject: Board qualities and qualities of a general manager 

This board is too dysfunctional to make an appropriate decision regarding The selection of a new general manager. 
the board should resign in total especially the board president. 

Board of directors are to oversee not micromanage the organization. 

General managers are there to directly oversee the operation and supervise the personnel and pursue and obtain 
outside funding, and oversee public relations and community relations. 
Sent from my !Phone 

1 
Special Meeting- Board of Directors 

May27, 2015 
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Doreen Mathews 

From: 
Sent: 
To: 
Cc: 

Liz Brisson <liz@transportoakland.org > 

Wednesday, May 27, 2015 3:21 PM 
Estee Sepulveda; H. E. Christian (Chris) Peeples; District Secretary 
chris@transportoakland.org; michael@transportoakland.org; Sarah Fine; Kenya 
Wheeler 

Subject: Re: Invitation to AC Transit Special Board Meeting - GM Recruitment 

Dear Director Peeples, 

Thank you for the invitation from you and the rest of the Board to provide input on your search for a new 
General Manager (GM). 

Transport Oakland is a collaborative of transportation professionals, advocates, and interested citizens founded 
in 2014. We advocate for forward-looking leadership from existing and aspiring elected officials on 
transportation issues that are critical to the livability and economic vitality of Oakland. You can learn more 
about our group at www.transportoakland.org. 

Unfortunately, I am unable to attend the Special Board meeting on this topic, but the following are key 
characteristics we would like to see in the next AC Transit GM: 

• Sees public transportation through lenses of equity, environment, and economy. The AC Transit 
District covers a very diverse part of the Bay Area region and provides diverse needs. The new GM 
should see AC Transit as important to serving multiple different roles including: 

o a lifeline service providing essential mobility and access to lower income transit-dependent 
populations 

o a choice that allows for lower carbon/lower emission travel options 
o a tool to improve the local East Bay economy 

• Is a multi-modal thinker. AC Transit trips often begin or end with another mode such as walking, 
bicycling, or BART. Understanding AC Transit's role within the large and complex Bay Area 
transportation system will be critical to successfully operating the agency. The GM should care about: 

o bicycle and pedestrian safety and convenience at bus stops 
o bicycle and accessibility accommodation on-board 
o integrating AC Transit bus stops with new bike-share stations 
o convenient connections between BART and AC Transit 

• Is an innovator. The world of transportation is changing quickly and radically as technology evolves. 
The new GM should be up-to-date on new trends and be able to think strategically about how the agency 
needs to evolve in light of these trends. 

• Is a collaborator. We want to see the City of Oakland and AC Transit collaborate to successfully 
implement International BRT. We also want to see them collaborate to define improvements to 
Oakland's streets such as additional bus priority treatments. 

• Values transparency and data-driven decisions. We believe public resources are spent most 
effectively when guided by data that leads to transparent well-crafted decisions. We think it's essential 
to have a GM that is committed to these principles of good governance. 

• Values public and stakeholder input. The new GM should believe it is worth making the investment 
in carefully crafted public involvement strategies and using this input to inform decision-making. While 
leadership often requires trade-off decisions, a good process can leave all parties feeling good and 
supportive of the ultimate decision. 

Special Meeting- Board of Directors 
May 27,2015 
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May27, 2015 

To the Board of Directors 
ACTransit 

This board has some audacity! 

After forcing the resignation of the most professional and experienced 
General Manager this board had ever seen thru a stealth process that 
violated both transit law and the Brown Act leaving the public in the dark, 
you are asking us for input for his replacement when we never wanted him 
replaced. 

But here is my list. He/she needs: 

• To meet the qualifications for the position, i.e., have the work 
experience to lead an agency comparable to AC Transit; 

• To have proven experience of providing safe, reliable and sustainable 
transit service by emphasizing efficiency and effectiveness in its 
delivery; 

• To meet the qualifications for the position, i.e., have the work 
experience to lead an agency comparable to AC Transit; 

• To promote policies that increase ridership; 

• To not only balance the budget but create a surplus; 

• To be community minded and imaginative so as to, for example, 
create new family fun service to the Oakland Zoo and Chabot Space 
& Science Center; 

• To be able to make needed staff changes without firing anyone. 

• To be good at interacting with other Bay Area agencies such as MTC 
and BART and city governments, and be skillful at negotiating with 
them to enable completion of joint projects, such as the Bus Rapid 
Transit in East Oakland, in spite of the board's indifference. 

1 
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Those are some of the qualities that riders and the taxpaying public expect 
in a General Manager heading the third largest bus agency in California 
with a budget of $340,000 million. 

Unfortunately, that is not what the board wants since it forced the last 
General Manager, who had all of those qualities, to resign. 

The board wants want someone who is willing 'to serve' a meddlesome, 
incompetent board. You are looking for someone like previous 
unprofessional, inexperienced General Managers you could manipulate 
into accepting your particular agendas. 

This board is not content with an advisory role; you want to control the 
agency. In fact, at your May 13 board meeting, without any discussion, you 
approved changes to the Classification Specification for General Manager 
that gives the board more power. You even changed the function of the GM 
from "Works with the Board of Directors" to "Serves the Board of 
Directors." 

So, the recruiter needs to look for a subservient General Manager, 
professional qualifications are optional. 

(7 (J 

Joyce Roy 
Retired Architect and Transit Advocate 
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